GFPID OPEN BOARD OF
TRUSTEES MEETING

Date: July 2", 2025

Time: 4:00 p.m.
GENERAL MEETING (OPEN) MINUTES
PRESENT:
Wayne Mercier (Chair) Ray Appel Oliver Bussler David Chorneyko
Erik Johnson John Moeller Diana Moher
STAFF:
Will Sprogis, Fire Chief Jamie Ovens, Deputy Fire Chief

Marjorie Colebrook, Interim Corporate Officer

CALL TO ORDER

The Chair called the meeting to order at 4pm and respectfully acknowledged the
Snuneymuxw First Nation on whose traditional territory this meeting takes place.

Introduction of new trustees — Wayne Mercier (chair), Oliver Bussler and David
Cherneyko

CHANGES TO/ADOPTION OF AGENDA

- Move new business Items 3 and 4 to In camera
- Renumber 10 to 9 and 11 to 10.
- Remove No. 9

MOTION
That the Board approve the July 2, 2025, Regular Open Meeting Agenda as amended
Moved: Wayne Mercier Seconded: David Chorneyko CARRIED

Erik Johnson against

ADOPTION OF MINUTES

MOTION
THAT the Board approve the May 7, 2025, Regular Open Meeting as amended
Moved: Wayne Mercier Seconded: Ray Appel CARRIED
DC, OB abstain
MOTION

THAT the Board approve the June 18, 2025, Inaugural Meeting minutes as amended
Moved: Erik Johnson Seconded: Oliver Bussler CARRIED
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CORRESPONDENCE
MOTION
THAT correspondence be received for information.
Moved: John Moeller Seconded: Ray Appel CARRIED

FINANCIAL REPORT (given orally)

- 2025 Levy not yet received

- Account status $18,000 and $13,500

- Outstanding cheques $4362.77

- Held Invoices $19, 612.11

- Outstanding benefits to staff ~$15,000

COMMITTEE REPORTS
1. Communications Committee — Ray Appel and Diana Moher — no report
2. Finance Committee — all — audit will be done by July 9, 2025

3. Hiring Committee — Erik Johnson, Oliver Bussler, John Moeller, Diana Moher and Chief
Will Sprogis and Deputy Chief Jamie Ovens

4. Website Committee — Ray Appel and David Chorneyko

FIRE CHIEF REPORT, DEPUTY CHIEF AND ASSOCIATION REPORT
See attached
MOTION:

THAT the June 2025 Fire Chief’s, Deputy Chief’s and Association Reports be received for
information. CARRIED
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BUSINESS ARISING FROM THE MINUTES and UNFINISHED BUSINESS

1. Privacy Commissioner - report by the chair

e There are aspects of the ongoing FOI situation that touch on legal and protected
matters, these aspects will be considered as part of the in-camera portion of the
meeting including:

¢ Wayne Mercier must recuse himself from the consideration of certain matters with the
OIPC, due to conflict of interest, and another trustee must be designated as liaison

¢ Two ongoing FOI requests at the Commissioner’s.
e One FOI request was received on May 20, 2025. It has been completed by Stikeman
Elliot.

MOTION

THAT Trustee Chorneyko draft an outline of what would be required to create a Privacy
management program in accordance with FIPPA 36.2 and report at the next general meeting

Moved: David Chorneyko Seconded: Oliver Bussler CARRIED

MOTION

THAT the board establish a select committee consisting of trustees Bussler, Appel, and
Johnson to examine the handling of FOI requests and generate recommendations for the
purpose of reducing future costs. That the committee be empowered to examine the
practice of the GFPID, the policies of other improvement districts, and to seek consultation
with subject matter experts. The committee will report to the board within 90 days.

Moved: David Chorneyko Seconded: Oliver Bussler CARRIED
2. Hiring
Moved to in camera
Moved: Wayne Mercier Seconded: David Chorneyko CARRIED
3. AGM

e 2024 Audit



GFPID OPEN BOARD OF
TRUSTEES MEETING

Date: July 2", 2025
Time: 4:00 p.m.

Report from the chair on the status of the audit

The situation around the audit may have legal and governance implications, deliberation about
the presentation of the 2024 audit will take place in camera.

e 2025 Audit

The landowners, at the AGM, appointed Doane Grant Thornton as the auditors for the 2025
fiscal year, which is the calendar year.

MOTION

THAT the GFPID confirm the appointment of Doane Grant Thornton as auditor for the
current fiscal year, in accordance with the decision of the landowners at the 2025
Annual General Meeting, subject to the receipt and board approval of a written proposal
outlining scope of work, estimated cost, and expected deliverables for the current fiscal
year audit, and that the Corporate Officer be authorized to initiate contract discussions
accordingly.

AND that the results of those discussions be reported to the board, and be brought back
to the landowners for reconsideration, if deemed necessary.

Moved: Wayne Mercier Seconded: David Chorneyko CARRIED

4. Election

Report by Corporate Officer and Returning Officer

NEW BUSINESS
1. Bylaw 66 - Chair’s Recommendation
MOTION:

THAT the board direct staff to compose a new Officer Positions Establishment Bylaw
which accurately reflects the current Local Government Act and present that bylaw to
the board for passage at the next General Meeting

Moved: Oliver Bussler Seconded: David Chorneyko CARRIED
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5. Discretionary Spending - Chair’s Recommendation

MOTION

THAT the Gabriola Fire Protection Improvement District immediately suspend all
discretionary spending until such time as:

a. The board has reviewed and ratified the financial statements for the first quarter
of the current fiscal year; and

b. The board has received and assessed the findings of the current year’s audit.
And

THAT Discretionary spending shall include but not be limited to:

a. Engagement of consultants not previously authorized by specific board
resolution.

a. Non-essential purchases or commitments outside of the district’s core
operational obligations.
And further
THAT spending necessary for the continued delivery of essential fire protection services,
pre-approved contractual obligations, and emergency expenditures may proceed,
subject to board reporting at the earliest opportunity.
Moved: Wayne Mercier Seconded: Oliver Bussler DEFEATED

6. Tax Levy and Back Pay for Firefighters - Chair’s Recommendation

MOTION

THAT the Board of Trustees affirms its intention to implement the approved firefighter
pay increase retroactively, and authorizes the payment of back pay covering the period
from January 1, 2025, to the date the new rates are implemented, calculated in
accordance with the rates approved in the 2025 budget;

And further

THAT the Corporate Officer be directed to calculate and disburse the back pay as part of
the next regular payroll cycle following processing of the 2025 tax levy revenues.

Moved: Wayne Mercier Seconded: David Chorneyko CARRIED
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7. Policy Review - Chair’s Recommendation

MOTION

THAT the board of trustees commissions a select committee - consisting of Trustees
Moher, and Bussler and Johnson to engage in a review and audit of current policies, that
committee to report to the board at the September General Meeting, the report to
address

GFPID Policies correctly adopted which should be continued

GFPID Policies which require revision and formal adoption

GFPID Policies which should be done away with or revised entirely
Policy gaps

Moved: Diana Moher Seconded: Oliver Bussler CARRIED

o o0 oo

8. Financial Management Review - Chair’s Recommendation

Given the delay in the presentation of the Audited Financial Statements for 2024:
MOTION

THAT the board commission the Finance Committee, to undertake a comprehensive
review and analysis of the Gabriola Fire Improvement District’s current financial
management practices, including but not limited to: procurement, invoice processing,
expense approvals, emergency expenditures, reimbursements, petty cash, signing
authority, and account access procedures;

Moved: David Chorneyko Seconded: Erik Johnson CARRIED

11. Fire Department Painting Project - arising from the Fire Chief’s Report

MOTION

THAT $6000 dollars be allocated to the painting of the burn building/live fire centre and
Hall #2 as requested in the Chief’s report

Moved: Wayne Mercier Seconded: Erik Johnson CARRIED

QUESTIONS PERIOD
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ADJOURNMENT at 7:19pm

THAT the Board adjourn into closed session pursuant to section 90(1)(c), 90(1)(k), and
90(2)(c) of the Community Charter to discuss matters that are related to employee
relations and other human resources matters, and the approval of minutes for a closed
session of a committee or Board meeting, if necessary.

Next Meetings:
Continuation of AGM July 9, 2025

Next General (Open) Meeting August 6, 2025

APPROVED BY:

Wayne Mercier (Chair) Marjorie Colebrook (Corporate Officer)



